
 



 



 
Rational: 
Climate change is no longer a distant environmental concern; it is a lived reality shaping health, livelihoods, gender equality, and survival especially for 
marginalized communities. Rising temperatures, erratic rainfall, floods, droughts and ecosystem degradation are intensifying health risks such as malnutrition, 
waterborne diseases, heat stress while also contributing to loss of income and deepening gender inequalities. 
 
These risks heighten vulnerabilities, felt most acutely by women and children across geographies - from rural Mewat (Nuh) in Haryana to the tribal belts of 
Mayurbhanj in Odisha and urban slums of Mumbra in Thane, Maharashtra. Yet these challenges also reveal strong resilience among women. 
 
Research:  
Research was conducted across three demographic settings in India - rural areas, tribal communities and urban slums to assess the impact of climate change on 
health, examine its effects on livelihoods and understand its gendered impacts. The three areas of research are: 
 

• Rural: Mewat (Nuh), Haryana — agrarian economy, water scarcity and limited services.  

• Tribal: Mayurbhanj, Odisha — forest-dependent communities, deforestation, remoteness and indigenous food systems.  

• Urban Slum: Mumbra (Thane), Maharashtra — high density, informal livelihoods, floods, poor water and sanitation. 
 
Project: 
'Living on the Climate Edge' is an evidence-based community-focused climate-action initiative that uses research and storytelling to highlight how climate change 
is affecting vulnerable communities in India while showcasing local resilience and adaptation particularly through women’s leadership.  It highlights:  
 

• Climate impacts on health, livelihoods and gender  

• Community resilience and adaptation  

• Women as climate leaders and champions  
 
Research Findings: 

• Rural: Mewat (Nuh), Haryana 
o Health: Rising heat is increasing heatstroke, dehydration and other illnesses especially among children and the elderly.  
o Livelihoods: Drought, crop failure, water scarcity and livestock losses are reducing rural incomes and increasing migration and poverty.  
o Gender: Women and girls face greater burdens of water collection, caregiving and household work while food insecurity and migration affect their 

wellbeing and education.  
 

• Tribal: Mayurbhanj, Odisha 
o Health: Heat exposure, water scarcity and limited healthcare access are increasing climate-related health risks for vulnerable communities.  
o Livelihoods: Deforestation, irregular rainfall and climate stress are weakening forest-based livelihoods and subsistence farming.  
o Gender: Tribal women face higher resource collection burdens and reduced livelihood opportunities due to declining forest resources.  

 



• Urban Slum: Mumbra (Thane), Maharashtra 
o Health: Extreme heat, flooding, poor sanitation and overcrowding are increasing diseases like cholera, malaria and dengue.  
o Livelihoods: Climate shocks and heat stress are affecting daily wage workers and increasing economic insecurity in informal settlements.  
o Gender: Women and girls face greater health, safety, hygiene and livelihood challenges due to poor housing and inadequate basic services. 

 
Extreme Heat - A Growing Public Health Emergency: 

Heat-related illnesses such as heat exhaustion, heat stroke, dehydration and respiratory stress are increasing in both frequency and intensity, placing 
greater pressure on vulnerable communities. Extreme heat is also emerging as a major threat to community healthcare delivery, risking the reversal of 
India’s progress in maternal health, immunization, nutrition and disease care. Community Health Workers including ASHAs and frontline workers are 
especially vulnerable as rising temperatures increase physical exhaustion, health risks and disrupt field-based healthcare services. If left unaddressed, 
extreme heat will weaken public health systems, deepen inequalities and hamper social and economic growth. 

 
Project Presentation: 
The project has presented findings which are published in 2 ways:  

• A technical research report  

• A festival of 9 animated short films based on real community stories  
 
Research findings were translated into a storytelling framework across each geography: the problem, the climax and the response. This structure transformed 
complex climate and health data into narratives reflecting lived community experiences. Each film shows the following: 
 

• The Problem: Disruption of health and livelihoods due to climate change 

• The Climax: Crisis faced by families and communities 

• The Response: Locally rooted solutions led by women emerging as climate champions 
 
Using this narrative framework, the research insights were developed into a series of nine short animated films, each set in a different vulnerable geography. 
Together, the films form the Living on the Climate Edge festival presenting powerful stories of resilience, adaptation and community-led solutions where local 
women emerge as protagonists of hope and action.  
 
Result:  

Women and girls are often the first to experience the impacts of climate shocks, yet they continue to emerge as first responders, innovators and leaders in 
climate action. They identify risks, mobilize communities and drive solutions that protect livelihoods, public health and local ecosystems. Their leadership 
strengthens community resilience and shows that true climate resilience is only possible when women are included in decision-making. Integrating women 
into climate decision-making is therefore not only a matter of equality and justice, but a critical pathway toward building resilient, inclusive, and sustainable 
communities. 

 
 
 



 
Project Flow: 
 
Core Objectives 

• Highlight the interconnected impacts of climate change on health, livelihoods, and gender inequality.  
• Showcase and promote community-led climate adaptation and local solutions.  
• Strengthen the resilience of women and girls in vulnerable communities.  
• Develop and amplify local climate champions and community leadership.  
• Create dialogue among communities, practitioners, donors, and policymakers.  

 
Unique Value 

• Grounded in real stories and lived experiences from vulnerable rural, tribal, and urban communities.  
• Moves beyond victimhood narratives to highlight resilience, agency, and leadership.  
• Combines evidence-based research with creative storytelling and animation.  
• Accessible and scalable for community screenings, schools, policy forums, and global platforms.  

 
Target Audience 

• Community members and grassroots organizations  
• Women’s groups and local leaders  
• Youth and students  
• Development practitioners and policymakers  
• Donors, foundations and climate-health stakeholders  
• National and international film and social impact festivals  
• Media, educators, and advocacy networks  

 
Expected Outcomes 

• Increased understanding of the links between climate change, health, livelihoods, and gender inequality.  
• Greater recognition of women as key drivers of climate resilience and community leadership.  
• Stronger advocacy for locally led climate adaptation and public health solutions.  
• Promotion of community role models who inspire climate action and social change.  
• Improved resilience and preparedness of women, girls and vulnerable communities.  
• Placing women at the centre of climate action 
• Expanded dialogue and engagement among policymakers, practitioners and communities on climate justice and health equity. 

 

 

 
YouTube link: https://www.youtube.com/@voicesfromtheground-ZMQ 

https://www.youtube.com/@voicesfromtheground-ZMQ


 

 

Part I: Changing Weather 
Part II: Together with Hope 

Part III: A New Way of Thinking 

 



 
 

 

Part I: Uncertain Future 
Part II: A New Path of Hope 

Part III: Flight Towards Self-Reliance 

 



 

 

Part I: Growing Troubles 
Part II: One Community One Voice 

Part III: Unity for Cleanliness 

 



 

 

Click Here 

https://youtu.be/39IxkOTAbV8


 

Click Here 

https://youtu.be/f4r4lajaIKg


 

Click Here 
 
 
 
 
 
 

https://youtu.be/8loUYG9svD8


 

 

Click Here 

https://youtu.be/sgxtS9WgaCo


 

Click Here 

https://youtu.be/kyavXHtAC-E


 

Click Here 
 
 

https://youtu.be/PbGu63eNfKE


 

Click Here 

https://youtu.be/UIoNhzD83FI


 

Click Here 

https://youtu.be/EITUOoohndU


 

Click Here 
 

https://youtu.be/0ZaQW6q38t4

